QPSW Turning the Tide

Trident Ploughshares Training for Trainers workshop

Toriano Meeting House, Kentish Town, London

Saturday 31 January 2004


AGENDA
	10.00
	Arrivals and drinks


	

	10.30
	Intros and agenda check


	Alison

	10.45
	Context and Framework

· TP Review of Pledgers’ Agenda (no major changes)

· Pledgers’ agenda as sent out is our starting point

· Agenda not up for review or negotiation today

· Purpose of today is to (re)familiarise ourselves with the agenda and to practice how to deliver it effectively

· Today is an opportunity to get inside/ beneath the material to explore, plan and facilitate and to have what we do evaluated in a safe, supportive environment.


	Steve

	11.00
	Group Agreement?


	Alison

	11.05
	Pledgers’ Agenda

Overall purpose to:

· prepare a TP affinity group for involvement in TP

· to help the group bond

· prepare the group for a TP action

· encourage an action plan

· identify those who may be unsuitable for TP

“We are asked by TP Core Group to let them know of any group or person who we think may be unsuitable for TP. Every project of this nature should be aware of possible infiltrators or those who might detract others from their primary purpose. We are saying this in the spirit of openness as part of our function. But this may also be an issue for an affinity group. How would you deal with an individual who you felt was not appropriate to your group?”

Description of each session and purpose


	Alison

	11.35
	Facilitation 

· purpose of facilitation (+co-facilitation) discussion/ brainstorm

· top tips? (with post-its)


· Exercise: Active listening (3s)

-purpose: to be able to draw together strands of discussion and reflect accurately what the group is saying

· requires clear and succinct reflecting back/ restating

· getting to underlying feeling/ meaning

Set up exercise, check everyone is clear. 

Ask people to talk about a badly facilitated meeting/workshop they’ve experienced (if they can’t think of one, then a well facilitated meeting).

30 seconds thinking time then

· Person A talks (2 mins)

· Person B restates (2 sentences max)

· Person C comments on Person B’s restatement (30 seconds)

· Person A reflects on everything that Person B&C have said. Was it accurate? (30 seconds)

then swap roles

Short debrief and feedback on active listening skills – mention eye contact & body language if they don’t come out of the feedback. What if anything did people learn about listening? What’s the relevance to facilitating?


	Steve

	12.30
	List key sessions and identify facilitation pairs

1. Intro to TP

2. What is nonviolence?

3. Responses to violence

4. Affinity groups

5. Decision making

6. Action planning

Pair up and choose session. Ensure that there is no duplication of session.

Emphasise only 20 mins to run the session (+ important evaluation time)


	Alison

	12.45
	LUNCH


	

	13.30
	Planning time
	


	14.30
	Pair 1:  

· introduce session

· run the session

· summarise


· Evaluation 



- facilitators



- group



- AC/ SW


	Steve/

Alison

alternately

	15.10
	Pair 2
	

	15.50
	BREAK


	

	16.10
	Pair 3
	

	16.50
	Pair 4
	

	17.30
	Pair 5
	

	18.10
	Pair 6 ?
	

	18.50
	Evaluation


	

	19.00
	CLOSE
	


AC/ SW
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